CLARKSVILLE

HOUSING I IAUTHORITY

Property Management Committee Meeting

July 23, 2026
2:00 p.m.
Clarksville Housing Authority Board Room
1. Opening

e Callto Order
e \Welcome and Introductions: Committee Members, Commissioners, Staff

2. Organizational Business

e Establish Committee Ground Rules

e Meeting Frequency, Time, and Location
e Roles and Responsibilities

e Communication Protocols

3. Overview of Committee Purpose and Scope

e Property Management Dashboard: Occupancy Rate, Vacancy Rate, Move-Ins/Move-
Outs/Transfers, Recertifications, Lease Enforcement, Unit Turnaround Performance

4. Supervisor's Report

e Currentlssues
¢ Immediate Needs
e Policy Changes

Upcoming Events

Questions and Open Discussion

Action Items

N o o

Closing Remarks

Next Meeting Date and Time
e Adjournment
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