
 

 
 

Board of Trustees – Monthly Meeting Minutes 
 
 
Date:  November 18, 2025 
Time:  4:00 pm 
Location: The Clarksville-Montgomery County Museum 
  d.b.a. Customs House Museum & Cultural Center 
  Averitt Board Room 
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The Clarksville-Montgomery County Museum held the four hundred and ninety-fifth (495)  
meeting Of the Board of Trustees on November 18, 2025, in the Averitt Board Room of the Museum. 

 
Board Members Present: Dan Black (Chair), Larry Richardson, John Halliburton, Brendalyn Player, Jodi Issacs, 
Darwin Eldridge, Joe Creek, Carolyn Ferrell, Sheena Dixon, Nick Nicholson, Jane Olson, Amelia Magette, 
Deanna McLaughlin, Allison Clouser (Guild) 
 
Board Members Absent: Armi Rhodes 
 
Staff: Frank Lott, Executive Director, Vicki Parker, Office Manager, Channing Grimes, Membership, Volunteer & 
Development  
 

I. Roll Call: See Present and Absent 
 

II. Introduction of New Staff  
• Daniela Thomas, Marketing & Publications Designer 
• Demetrius Hnarakis, Marketing & Media Associate 
 

III. Minutes of October 21, 2025, meeting was presented for review. 
 
Motion to approve October 21, 2025, minutes: Larry Richardson 
Motion to 2nd: Nick Nicholson 
All Approved 
 

IV. Officer’s Report 
A. Treasurer’s Report: Darwin Eldridge presented the balance sheet, income statement, and 

statement of cash flows for October 2025. The Museum’s total assets at the end of the month 
equaled $2,483,592.28, liabilities equaled $87,163.57 and equity (net position) equaled 
$2,396,428.71. Total assets dropped primarily due to accumulated depreciation. The Museum’s 
non-donor restricted assets amounted to $541,890.86, while its donor restricted assets amounted 
to $77,082.21. Total cash was higher than the prior year and equaled $515,836.55. Most of the 
Museum’s cash now consists of general operating funds, due to improved revenue generation 
from fundraising events, admissions, and membership. The Museum’s receivable balance 
increased compared to the prior year to $46,975.88, which consists primarily of pledges for Flying 
High, Second & Commerce Magazine, and remodeling the Explorer’s Landing and Model Train 
areas. Compared to this point in the prior fiscal year, the Museum’s short-term and long-term 
liquidity is stronger due to continued fundraising activities, grants, earned revenue, and 
maintaining low levels of short-term and long-term liabilities when comparing historically. 

 










