CLARKSVYILLE
‘#k AJAK TLIRNER

SENIOR CENTER BOARD OF DIRECTORS
SPECIAL CALLED MEETING AGENDA
February 12,2026 2:30PM-3:00PM
Meeting Location:

Ajax Turner Clarksville 50 Plus Activity Center
953 Clark Street
Room 402
Clarksville, TN 37040

CALL TO ORDER: Beverly Guynn called the meeting to order at 2:30PM.

ATTENDANCE (listed alphabetically): ]Rose Bennett, Gregory Fryer, Beverly Guynn,

Maureen Potter, Otis Sanders\ [ commented [MP1]:

QUORUM VERIFICATION: Beverly Guynn verified quorum.

SPECIFIC BUSINESS: Rita Allsop, Executive Director
Thirty (30) Day Follow-up Performance Improvement Plan

BOARD DISCUSSION: General discussion among all Board members initially
focused on concerns about leadership deficits exhibited during Ms. Allsop’s tenure
thus far. It was suggested that additional training might be provided to improve
job performance in this and several other areas. Due to a failure to reach a
consensus all present agreed to schedule another special called meeting to further
discuss these issues.

BOARD ACTION: Follow up meeting to be scheduled.

ADJOURNMENT: Beverly Guynn adjourned the meeting at 2:57PM.

***Next Board Meeting March 12, 2026






