City of Clarksville
Gas & Water Board

April 21, 2026 at 4:30 PM
Clarksville Gas & Water Department

Please silence all cell phones.
AGENDA

Public Comment
(allows 3 persons; 5 minutes each)

Call to Order

Announce Members in Attendance (verify quorum)

Approval of Minutes

A,

March 17, 2026

Board Action Required

A. Request for Professional Service: Suiter Surveying & Land Planning. Inc.

B. RESOLUTION 55-2025-26 A RESOLUTION AUTHORIZING AN INTERLOCAL
AGREEMENT BETWEEN THE CITY OF CLARKSVILLE, TENNESSEE AND
MONTGOMERY COUNTY GOVERNMENT, MONTGOMERY COUNTY,
TENNESSEE PERTAINING TO UTILITY RELOCATIONS AT THE
INTERSECTION OF ROSSVIEW ROAD AND ROLLOW LANE IN CLARKSVILLE,
TENNESSEE.

C. ORDINANCE 67-2025-26 AN ORDINANCE AUTHORIZING THE EXERCISE OF
THE RIGHT OF EMINENT DOMAIN TO ACQUIRE EASEMENTS AND RIGHTS
OF WAY FOR UTILITY IMPROVEMENTS REQUIRED TO FACILITATE DESIGN
AND CONSTRUCTION OF VARIOUS PROJECTS

D. FY27 Budget

Reports

A. Sold Assets

B. Contract Change Order: Smith, Seckman, Reid, Inc.

C. Amendment No.1 to Pipeline Crossing License Agreement RJCM2023019

D. Bid Summary

E. Financial

F. Departmental



7. Adjournment



(€ GAS S WATER

Board Minutes
March 17, 2026
CALL TO ORDER

The Clarksville Gas & Water Board was called to order, on Tuesday, March 17, 2026 at 4:30 p.m.
A quorum was present.

ATTENDANCE

The following were in attendance:
Tom Drew, Curtis Johnson, Stacey Streetman, Mark Riggins, Patrick Chesney,
Troy Jones, Dawn Thomack, Alexander Duke, and Brandy Slaughter

APPROVAL OF MINUTES

Board member Stacey Streetman made a motion to approve the minutes from the
February 19, 2026 meeting. Board member Curtis Johnson seconded that motion. All were in
favor, the minutes passed.

BOARD ACTION REQUIRED

A. Natural Gas & Main Extensions: Mark Riggins reviewed the policy amendment with
the board members. The amended policy will allow the customers the option to hire
their own contractor for non-feasible service installations if the Gas Division cannot
perform the work. Additionally, anything in excess of 300 feet, the customer is
required to make a contribution in aid of construction of $3.00 per foot. The board
members had no questions. Board member Curtis Johnson made a motion for
approval. Board member Stacey Streetman seconded the motion. All were in favor.
The motion passed.

B. Donation of Real Properties for the Purpose of Sewer Lift Stations: The Board
approved the donation of six parcels of real property required for new sewer lift
stations as part of the new subdivision platting process. Board member Stacey
Streetman made a motion for approval. Board member Curtis Johnson seconded
the motion. All were in favor. The motion passed



C. Authorizing the Purchase of Certain Real Properties for the Purpose of Constructing
the New Providence Lift Station Project: Mark explained this process to the Board
members. The Oak Creek lift station, will also be renamed the New Providence lift
station. Board member Curtis Johnson made a motion for approval. Board member
Stacey Streetman seconded the motion. All were in favor. The motion passed.

REPORTS

A. Sold Assets — Mark reviewed this report with the board members. There were not
questions

B. Contract Change Order: Rye Engineering — Mark reviewed this with the board
members and the changes. There were no questions.

C. Bid Summary- Mark reviewed this with the board members. No bids were awarded
this month. There were no questions.

D. Financial

Dawn Thomack went over the February financials for the Water Division. Revenue
for the month was just under $4 million, Year-to-date was $32.4 million. Operating
expenses were just under $2.9 million. Year-to-date was $23.6 million. The income
from operations was just over $1 million. Year-to-date was $8.8 million. There was
an expense of $1.6 million for replacement of membranes at the Water Plant. That
is what led to a loss for the month of February of $1.1 million. Year-to- date there is
still income of $3.7 million. Capital spending year-to-date is $25.7 million, which is
almost all due to the new water plant being built.

Dawn Thomack went over the February financials for the Wastewater Division.
Revenue for the month was just under $4.9 million. Year-to-date was just $36.8
million. Operating expenses for the month was just under $3.3 million. Year-to-date
was $26 million. The income from operations was just $1.6 million. Year-to-date
was $10.7million. There was an expense of $352,000. Year-to-date was $252
million. The total income in wastewater fort the month of February was $1.2
million. Year-to-date was $8.2 million. Capital spending was $19 million for two
large sewer projects.

Dawn Thomack went over the February financials for the Gas Division. Revenue for
the month was just under $8.8 million. Year-to-date was $30.9 million. Operating
expenses for the month was just under $5.6 million. Year-to-date was $28.5 million.
Income from operations was just under $3.2 million. Year-to-date was $2.3 million.
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Other income was $19,558. Year-to-date was $276,000. Total income for February
was just under $3.2 million. Year-to- date was $2.6 million.

Debt coverage was next. In the month of February the debt coverage ratio was 2.2.
The debt to operating revenue ratio was 2.33 and is expected to improve as debt is

paid down.

Lastly, Dawn Thomack explained the cash flow levels for Water, Wastewater, and
Gas to the board. There were no questions.

E. Departmental — Mark reviewed the departmental reports with the board. There
were no questions.

ADJOURNMENT

The meeting was adjourned at 5:20 pm



1.

REQUEST FOR PROFESSIONAL SERVICE

SELECTION OF FIRM

PROJECT NAME AND SCOPE OF
WORK:

Excell Road Utility Improvements — The project comprises surveying,
design, and preparation of censtruction plans, permits, and easement
documents for water and natural gas main improvements extending
along Excell Road from near Madison Strect lo near Ashland City
Road.

Contract Term: Estimated design phase is nine months, and contract
will remain open during construction, which is expected to last for an
additional 12 months.

NAME OF FIRM:

Suiter Surveying & Land Planning, Inc. (Suiter)

QUALIFICATIONS, COMPETENCE
AND INTEGRITY OF FIRM:

Suiter is a local, licensed surveying and civil engineering firm. Its
services encompass small subdivision lot surveys to large indusirial
and municipal projects. Since its inception, the compeny has
compleled numerous surveying projects for local municipalities and
private developers, and assisted in the surveying, design, and
construction of several plants and factorlies. Suiter Surveying has
qualified staff and is readily availabls to assist the Cily.

YEARS OF EXPERIENCE:

Since 2001

SIMILAR PROJECTS PERFORMED
FOR THE CITY:

+ South Clarksville Water Main Improvements

+ Old Ashland City Road Water Main Improvements

» Peterson Lane Water Main Improvements

* 36" Water Transmission Main from SCWTP to Glendale Drive
s Exit 11 Gravity Sewer Improvements

* Middleton Place Lift Station Replacement

« Old Ashland City Road Area Wastewater Improvemenls

+ Turner Lane Sewer Lift Station and Force Main Improvements
* Misc. Waler and Sewer System Improvementis

* Locust Sireet, South Woodson Road and Highway 12 Water Main
Improvements

+ Miscellancous Engineering & Surveying Services

SIMILAR PROJECTS PERFORMED
ELSEWHERE;

& Tennesses Sanitary Sewer Rehab project - survoy of approximately
four miles of route for a new gravity sewer system lo replace the
existing pump system (City of Whitehouse, TN)

* Westwood/Boxwood Drainage Project to provide boundary and
eagement surveys of the proposed drainage improvements north of
7th Street — (Subconsultant to Bell Engineering - City of
Hopkinsville, KY)

Utility design for various developer projects, to include:

= Hellshire

= Allen Chase

= Heritage Point

= Auvtumnwood Farms

= Bridge Church

* Fé&M Bank

OTHER QUALIFICATIONS:

Suiter Surveying has salisfactorily performed and successfully
delivered on several projects as a consultant as well as subconsultant

for the Cily.




REQUEST FOR PROFESSIONAL SERVICE
Bxeoll Rood Uiy Improvements
Sulter Surveylng & Land Planning, ne. Page 2

NAMES OF THOSE INVOLVED IN
THE SELECTION (MUST BE 2 OR Carth Branch, PR

MORE AND MUST HAVE NO

CONFLICT OF INTEREST AS IPER | ‘Troy Holland, PR

PURCHASING POLICY): B e
DIIPARTMENT WHEU: FUNDS AT il go & WatrDeprmn

e - _— a3fiifdore
MCONATURLE OF DEPARTMENT HEAD OF BUDOETARY DATE
/{HH"'I'. O HIS/HIIR DRSIONIR
e ——— _ }ﬁyﬂ___
SIONATURES OF OTHERS INVOLVED IN SELECTION DAT
A e—- QJ:?*J:rm-._.. . . .39 -k
SIGNATURE OF PURCHASING DIRECTOR DATE

2. COST: ONCE ALL SIGNATURES ADOVE HAVE BEEN SECUHED, YOU MAY NOW REQUEST
PIICING FIROM THE SELECTED FIRM, COST SHALL BE REFORTED TO THE PURCHASING
DIRECTOR ONCE ODTAINED,

| ESTIMATED COS' (TO BE PROVIDED ONCE .
DETBRMINED): $ 230,000.00 "

Acknowledgeienthl cost esllmute received:

o - 0¥ed /2026
/dm'rungmr DEPARTMENT HEAD/DESIONEE DATE

/)ri.._j hornca 3.9, -2

SIGNATURE OF PURCHASING DIRECTOR DATE

Cﬁw M 3/54 _/909-(._ -

SIGNATURE OF CHIEF FINANCIAL OFPICER paTe




CONFLICT OF INTEREST

I hereby certify that this bid/proposal is submitted In conformance with the City of
Clarksville’s conflict of interest restrictions, No employee of the City of Clarksville,
officer, ugent, any member of an employee’s immediate family or his or her partner has
any financlal Intorost or a tangible personal benefit in the profit of any conteact, service or
other work performed as a result of my submission of this bid/proposal. A conflict of
interost would also arise when the parties indicated herein are employed or about to be
employed by the person or company submitting this bid/proposal. Additionally, no party
Indleated herein has an indirect interest in the contract, which is the subject of this
bid/proposal®,

In the event I am providing a service** to the City of Clarkaville, 1 certify that I have no
conflict of Interest relating to the sorvice to be provided pursuant to this Requost for
Proposals (RFP), Request for Qualifications (RFQ) or the project/work.

Should a conflict arise at any time during the duration of the dnmmct, agresment, sto,, it
Is the vendor's responsibility to inform the City of said conflict within 30 days.

Therefore, the undersigned (corporation, partnership, limited liability company, or other
business organization ot individual) has no conflict of interest, or potential conflict of
interest in connectlon with this proposal or in connection with any contract executed or to
be executed, concerning or with response to this RFP/REQ for this project/work,

Suiter Surveying & Lund Planning, Inc,
Company Name

Excell Road Utility Improvemenis

Project Name

222, Y 5126
Signatiwe .~ Date

* “Indireet Iutevesl” means any contract in which an employee has no dircct fnterost however a sponse or relallve has
an Juterest in the contracl. A conylict of inferest exisis {f a sponse or relaiive commingle el assels, Exomples of
commingling assels liclude sharltig a Jolnt-checking account or jointly owned properly together with a company or
pareon dolng business with the City of Clarksvills.

** “Borvice Yendors” tnolude but are not lmdled to: architects, englneers, appraisors, survoyors, nccountants, elo,

ATTACHMENT E 31 EFF. JULY 2018



RESOLUTION 55-2025-26

A RESOLUTION AUTHORIZING AN INTERLOCAL AGREEMENT BETWEEN THE
CITY OF CLARKSVILLE, TENNESSEE AND MONTGOMERY COUNTY
GOVERNMENT, MONTGOMERY COUNTY, TENNESSEE PERTAINING TO UTILITY
RELOCATIONS AT THE INTERSECTION OF ROSSVIEW ROAD AND ROLLOW LANE
IN CLARKSVILLE, TENNESSEE.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

Montgomery County Government (the “County™) will be managing a project to
improve the intersection of Rossview Road and Rollow Lane in Clarksville,
Tennessee (the “Project™); and

the Project will necessarily require the relocation of certain City of Clarksville
(the “City™) water facilities (the “Utility™); and

the City and the County recognize the benefits of coordination by tasking the
prime contractor who will perform construction for the Project to relocate the
City’s water facilities (the “Utility™) concurrently with the Project in the event
the City 15 unable to self-perform the Utility relocation associated with the
Project; and

the City and County desire to memorialize the relationship and agreement
through approval, adoption, and execution of an Interlocal Agreement, attached
hereto and incorporated herein as “Exhibit A" pursuant to Tennessee Code
Annotated Section 12-9-108 pertaining to the adoption of interlocal agreements
among governmental entities, and pursuant to all federal, state, and local laws, to
include City Ordinances and Resolutions, and such applicable regulations.

CLARKSVILLE, TENNESSEE:

That pursuant to Tennessee Code Annotated Section 12-9-108, the Clarksville City Council hereby
authorizes the approval, and execution by the Mayor of an Interlocal Agreement, attached hereto
and incorporated herein as Exhibit “A™, between the City of Clarksville, Tennessee and Montgomery
County Government, Montgomery County, Tennessee, pertaining to relocation of the City's water
facilities, (the “Utility™) at the intersection of Rossview Road and Rollow Lane in Clarksville,

Tennessee.

ATTEST:

Mayor

City Clerk

ADOPTED:



EXHIBIT A
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Interlocal Agreement between
City of Clarksville, Tennessee, and Montgomery County, Tennessee
Utility Relocation at Intersection of Rossview Road and Rollow Lane
This Interlocal Agreement is made and entered into this day of , 2026,
by and between the City of Clarksville, Tennessee, hereinafter referred to as "City", and

Montgomery County Government, Montgomery County, Tennessee, hereinafter referred to as
"County".

WITNESSETH:

WHEREAS, the County will be managing a project to improve the intersection of
Rossview Road and Rollow Lane in Clarksville, Tennessee (“Project”), and it will be necessary for
certain City facilities to be relocated for the aforementioned Project.

WHEREAS, the County and City recognize the potential of coordination benefits by
tasking the prime contractor (“Contractor”), who will perform construction of the Project, to
relocate the City's water facilities (Utility) concurrently with the Project if the City is unable to
self-perform the Utility relocation at that time.

NOW, THEREFORE the City and County agree as follows:

The City shall:

1. assign a designated representative as primary point of contact, who will manage the
Utility component of the Project, coordinate all Utility-related activities during the
construction phase with, and route all Utility-related correspondence and
documentation through, the County’s designated representative;

2. bear the cost of design drawings and specifications for the Utility relocation
associated with the Project;

3. submit water utility plan review package to the Tennessee Department of
Environment and Conservation (TDEC) for approval and provide TDEC-approved
plans to the County, if applicable;

4. submit a permit request to the Tennessee Department of Transportation (TDOT) for
approval and provide permit to the County, if applicable;

5. be required to attend all progress meetings during Utility relocation;

6. provide design drawings and specifications for the Utility relocation associated with
the Project to the County's designated representative for coordination with
Contractor,

7. review, comment, if applicable, and, if acceptable, approve Contractor's Utility
relocation proposal prior to County authorizing Contractor to commence Utility
relocation;

8. upon County notification that grading work is complete, inform County whether City
will self-perform or if Contractor shall perform Utility relocation;

Page 1 of 4
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9.

10.

11.

Utllity Relocation at Intersection of Rossview Road and Rollow Lane
Interlocal Agreement between the
City of Clarksville, Tennessee, and Montgomery County Government, Tennessee

if Utility relocation is performed by Contractor,

a. respond to all Utility-related requests for information during proposal
preparation and construction;

b. coordinate the review and approval of all Utility-related material submittals and
shop drawings with County’s designated representative;

c. provide a City inspector, who shall coordinate all Utility-related construction
with the County’s designated representative and who shall inspect Contractor’s
Utility work and notify the County’s designated representative if any Utility work
is not compliant with the specifications;

d. receive a copy of Contractor’s monthly application for payment to review and
approve the Utility component of Contractor's monthly applications for
payment, understanding that the County desires to review and approve the
entire payment application in a timely manner each month, and that the County
may choose to proceed with an application approval, if a response has not been
provided by the City within ten (10) days and the County believes the payment
application accurately reflects the amount of work that has been completed
during that payment period;

e. upon approval of the Utility component of Contractor’s monthly applications for
payment, reimburse the County for the approved Utility component construction
cost within 30 days of receipt of invoice from the County;

f. review and coordinate work change directives, change proposals, claims and any
other notices potentially resulting in a change in contract fee related to the
Utility work with the County;

be responsible for additional costs in construction, design, or delays caused by any

errors, omissions, or deficiencies in the Utility plans and, in accordance with Item

#23, shall not be responsible for additional costs in construction, design, or delays

caused by any errors, omissions, or deficiencies in the intersection improvement

plans;

be responsible for all cost associated with claims caused by any errors, omissions, or

deficiencies in the Utility plans and, in accordance with Item #24, shall not be

responsible for cost associated with claims caused by any errors, omissions, or
deficiencies in the intersection improvement plans; and

The County shall:

12.

13.

14.

15.

assign a designated representative as primary point of contact, who will manage the
Project, coordinate all activities during the construction phase, and handle all project
correspondence and documentation;

bear all costs related to the intersection improvement, including but not limited to
site preparation costs, easement and right-of-way acquisitions, if applicable, with
the exception of the Utility-related engineering design and construction cost;

be responsible for all costs associated with traffic control for the duration of the
Project;

be responsible for the cost of demolition and clearing as well as installation,
maintenance, inspection and enforcement of any and all erosion prevention and

Page 2 of 4
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16.
17.

18.

19.

20.
21.
22,

23.

24.

Utllity Relocation at Intersection of Rossview Road and Rollow Lane
Interlocal Agreement between the
City of Clarksville, Tennessee, and Montgomery County Government, Tennessee

sediment control measures required for the entire Project, including, but not limited

to, Utility relocation;

invite the City to all progress meetings during the Utility relocation;

obtain and provide Contractor's Utility relocation proposal to City for review,

comment and approval prior to authorizing Contractor to commence Utility

relocation;

notify City when grading work is complete, so City can inform County if it will self-

perform or if Contractor shall perform Utility relocation;

if Utility relocation is performed by Contractor,

a. require Contractor to install Utility in accordance with City's design drawings and
specifications and to adhere to all applicable permits, such as TDEC and/or TDOT
right-of-way permit, if applicable;

b. forward all Utility-related requests for information during proposal preparation
and construction to the City;

€. require Contractor to submit applications for payment that reflect itemized costs
contributable to the City for the Utility component and the County for the other
components of the Project;

d. provide a copy of Contractor's monthly application for payment to the City for
review and approval of the Utility component of Contractor's monthly
applications for payment;

e. compensate the Contractor for the Project, including Utility work, in accordance
with its contract with the Contractor;

f. coordinate Utility-related activities with and route all correspondence and
project documentation through City's designated representative;

g. perform construction administration and management throughout the duration
of the Project, and forward all Utility-related submittals and shop drawings to
the City's designated representative for review and approval;

h. only issue contract change orders relating to Utility work upon approval by the
City after coordinating work change directives, change proposals, claims and any
other notices potentially resulting in a change in contract fee related to the
Utility work with the City, and provide a copy of the duly executed contract
change order to the City;

be the lead agency on the Project, ensure that all proposals, contracts and other

necessary documents are properly procured and executed;

be responsible for traffic control for the duration of the Project;

be responsible for cost of installation, maintenance, inspection and enforcement of

any and all erosion control measures required for the entire Project, including, but

not limited to, Utility relocation;

be responsible for additional costs in construction, design, or delays caused by any

errors, omissions, or deficiencies in the intersection improvement plans and, in

accordance with Item #10, shall not be responsible for additional costs in
construction, design, or delays caused by any errors, omissions, or deficiencies in the

Utility plans;

be responsible for all cost associated with claims caused by any errors, omissions, or

Page 3 of 4
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uUtility Relocation at Intersection of Rossview Road and Rollow Lane
Interlocal Agreement between the
City of Clarksville, Tennessee, and Montgomery County Government, Tennessee

deficiencies in the intersection improvement plans and, in accordance with Item
#11, shall not be responsible for cost associated with claims caused by any errors,
omissions, or deficiencies in the Utility plans; and

The City and County wish to reduce their agreement to a writing in accordance with Tennessee
Code Annotated §12-9-108. In consideration of the mutual promises and covenants herein
contained, the City and County hereby mutually agree that the County is responsible for all
costs associated with the Project other than the Utility relocation costs, and that the City will
reimburse the County for the Utility relocation of the Project construction cost if work is
performed by Contractor and Utility relocation is not self-performed by the City.

++ END OF INTERLOCAL AGREEMENT BETWEEN THE
CITY OF CLARKSVILLE, TENMESSEE, AND MONTGOMERY COUNTY, TENNESSEE + +

Montgomery County, Tennessee

By:

County Mayor Wes Golden

ATTEST

By:

Printed:

Name & Title

City of Clarksville, Tennessee

By:

City Mayor loe Pitts

ATTEST

By:

Printed: Lisa Canfield, City Clerk

Page 4 of 4
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ORDINANCE 67-2025-26

AN ORDINANCE AUTHORIZING THE EXERCISE OF RIGHT OF EMINENT
DOMAIN TO ACQUIRE EASEMENTS AND RIGHTS OF WAY FOR UTILITY
IMPROVEMENTS REQUIRED TO FACILITATE DESIGN AND CONSTRUCTION
OF VARIOUS PROJECTS

WHEREAS, the City of Clarksville 1s in the process of designing and ultimately
constructing various utility improvement projects throughout the city;

WHEREAS, 1t may not be possible to effectively negotiate timely easements and
property acquisition with the affected property owners for the required
construction activities.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
CLARKSVILLE, TENNESSEE:

That 1f negotiation efforts are not timely or effective, the Mayor 1s hereby authorized to
exercise the right of eminent domain to acquire easements and rights of way for utility
improvements required to facilitate design and construction of the following projects:

o Hampton Station Road Gas Mam Extension Project: natural gas main extension
and improvements

o 2204 Madison Street to 2212 Madison Street; natural gas main extension and
improvements

FIRST READING:
SECOND READING:
EFFECTIVE DATE:
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Sales to Customers
Penalties

Other Income
Gross Revenue

South Water Plant
Morth Water Plant
Water Transmission
Water Administration
Customer Service
Accounting
Engineering

Admin & General
Other Expenses
Depreciation

Total Operating Expenses

Income from Operations

Interest Income

Other Income (Expense)
Interast Expense

Debt Amortization Income
PILOT

Total Other Income [Expense)

Contributed Capital - Cash
Contributed Capital - Non-Cash

Total Income [ [Loss)

Capital Projects

CGW Water Department
FY2027 Budget

16

FY2026 Fy2027
Est. Actual Budget Fav/{Unfav) Budget Change from 26 %

42,983,386 42,897,250 #6,136 45,705,500 2,722,114 6.3%
610,509 650,000 (39,091) 630,000 19,091 31%
5,322,082 5,663,500 (341,418 5,565,804 243,812 4.6%
48,916,377 49,210,750 (294,373) 51,901,394 2,985,017 6.1%
5,338,727 6,217,386 877,659 6,182,431 842,704 15.8%
1,452,570 2,788,909 1,335,939 4,279,760 2,826,790 194.6%
9,561,259 10,389,442 828,183 11,438,858 1,877,600 19.6%
632,328 718,853 86,525 778,402 146,074 23.1%
5.923,710 6,157,680 233,970 6,394,004 470,294 7.9%
1,048,087 1,084,237 35,150 1,162,577 113,490 10.8%
1,789,612 1,853,133 63,510 2,076,961 287,348 16.1%
3,080,019 2,936,712 (143,307) 2,773,982 (206,037) 9.9%
249,858 331,500 81,642 284,000 34,142 13.7%
8,662 446 5,050,000 387,554 14,000,000 5,337,554 61.6%
37,741,016 41,527,841 3,786,825 49,370,976 11,629,960 30.8%

11,175,361 7,682,908 3,492,452 2,530,418 (8,644,943) 11,175,361
3,066,053 1,350,000 1,716,053 1,275,000 [1,791,083) 58.4%
(1,638,963 2,015,000  (3,653,963) 35,000 1,673,963 -102.1%
(B,952,856) {8,989,044) 36,188 (B, 747,735) 205,121 2.3%
2,919,322 2,919,322 0 2,831,155 (88,167) 3.0%
(1,989,866) (1,989,866 . (2,151,886) (162,020) 8.1%
(6,596,310)  (4,694,588) (1,901,722) (6,758,466) (162,156) (6,596,310}
- 10,000 (10,000) 10,000 10,000 0.0%
11,900,000 12,000,000 (100,000) 12,000,000 100,000 0.8%
16,479,051 14,998,321 1,480,730 7,781,852 (8,697,099) 52.8%
27,408,000 62,996,000 25,588,000 46,601,350 8,193,350 24.6%



CGW Wastewater Department

FY2027 Budget
FY2026 FY2027
Actual Budget Fav/{Unfav) Budget Change from 26 %
Sales to Customers 51,280,500 51,360,000 (79,500) 53,920,100 2,639,600 5.1%
Penalties 725,000 800,000 (75,000) 754,000 29,000 4.0%
Other Income 3,342,005 3,480,500 {138,495) 3,579,412 237,407 7.1%
Gross Revenue 55,347 505 55,640,500 (292,995) 58,253,512 2,906,007 5.3%
Wastewater Plant 7.423 830 7.400,127 (23,703) 7,728,032 304,202 4.1%
Wastewater Collection 10,116,046 10,025,446 (90,600) 10,404,288 288,242 2.8%
Wastewater Administration 936,416 1,273,916 337,500 1,282,598 346,182 37.0%
Customer Service 2,732,920 2,949,198 216,278 3,062,267 329,347 12.1%
Accounting 1,148,732 1,083,352 (B66,340) 1,193,795 44,063 3.8%
Engineering 2,190,587 2,292,292 101,705 2,225,504 34,917 1.6%
Admin & General 1,295,521 1,827,627 532,106 2,401,280 1,105,759 85.4%
Other Expenses 240,174 322,500 82,326 275,000 34,826 14.5%
Depreciation 13,077,188 13,650,000 572,811 15,100,000 2,022,811 15.5%
Total Operating Expenses 39,162,415 40,824 498 1,662,083 43,672,764 4,510,349 11.5%
Income from Operations 16,185,080 14,816,002 1,369,088 14,580,748 [1,604,342) 0.9%
Interest Income 1,930,438 2,400,000 (469,562) 1,060,000 (BB0,438) 45.6%
Other Income (Expense) 1,798,802 1,549,401 249,401 260,000 (1,538,802) B85.5%
Interest Expense (4,884,042) (5,038,525) 154,483 (4,638,084) 245558 5.0%
Debt Amortization Income 1,355,807 1,355,807 0 1,182,310 [173,4597) 12.8%
PILOT (2,237,493) (2,237,4583) . (2,358,496) [121,003) 5.4%
Total Other Income (Expense) (2,036,488) (1,970,810) |B65,678) (4,504,270) (2,467,782) 121.2%
Contributed Capital - Non-Cash 11,500,000 12,000,000 {500,000) 12,000,000 500,000 4.3%
Total Income [ (Loss) 25,648,602 24,845,192 803,410 22,076,478 (3,572,124) -13.9%
Capital Projects 25,000,000 45,980,000 20,980,000 32,556,825 7,556,825 30.2%
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Sales to Customers
Penalties

Other Income
Gross Revenue

Cost of Gas

Gas Distribution

Gas Administration

Ft. Campbell Operations
Customer Service
Accounting

Engineering

Admin & General

Other Expenses
Depreciation

Total Operating Expenses

Income(Loss) from Operations

Interest Income

Other Income |Expense]
Interest Expense

Dbt Amaortization Income
PILOT

Total Other Income [Expense)

Contributed Capital - Cash
Contributed Capital - Non-Cash

Total Income [ [Loss)

Capital Projects

CGW Gas Department

FY2027 Budget
FY2026 FY2027

Actual Budget Fav/{Unfav] Budget Change from 26 Favf{Unfav)
42,335,817 41,010,000 1,325,817 43,205,000 869,183 21%
257,477 232,500 24,977 250,000 |7,477)] -2.9%
2,165,900 1,886,250 279,650 1,898,500 {267, 400] -12 3%
44,759,194 43,128,750 1,630,444 45,353,500 594,306 13%
25,876,742 26,000,000 123,258 25,000,000 |B76,742) -3.4%
3,363,533 3,640,128 276,595 3,866,391 502,858 15.0%
1,808,100 1,961,209 153,109 2,057,872 249,772 13.8%
671,121 785,145 114,024 830,877 159,756 23.8%
1,530,938 1,826,037 (104,901] 1875772 [55,166) -2.9%
524,805 961,466 36,661 1,027,026 102,221 11.1%
791,335 8228879 37,544 910,670 119,335 15.1%
1,294,087 1,814,110 520,023 2,400,629 1,106,542 85.5%
183,802 235200 51,398 187,700 3,898 21%
2,099,049 2,085,000 [14,049] 2,076,000 (23,049)] -1.1%
38,543,512 40,137,174 1,153 662 40,232,937 1,289,425 3.31%
5,815,682 2,991,576 2,824,106 5,120,563 |695,119) -12.0%
1,202,040 1,010,100 191,940 1,010,000 {192,040)] -16.0%
42,000 {144,000) 186,000 {135,000] |177,000] 421 4%
|78,959) (76,659) (2,300] (67,053) 11,906 -15.1%
3,704 44 454 {40,750] 36,831 33,127 894 2%
(783,296) {783,296) - |B49,578) (66,282) B.5%
385,489 50,599 334,850 |4,800] 1390,289) 385,489
150,000 250,000 (10:0,000] 250,000 100,000 66.7%

= 30,000 (30,000) -

6351171 3,322,175 3,028,996 5,365,763 |985,408) -15.5%
1,500,000 14,589,000 13,089,000 11 819,825 10,319,825 628.0%
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FY 2037 Water Capital improvements Budget Plan
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LoW FY 2007 Budget Personned Beguesis

Dept Labe Heeded Busition BayGrade  Salary Benefits Iotal lstification
1 |'Wastewater T/1/2026 |WWTF Mechanic 110-114 |5 79535 | % ZBITT | § 117712 |Dryjer buliding, solids scresning., additional pumping stations added at the WIWTP.
This position s being asked for possibly being utilized at the new drying process. We still
hawve not ran the system consistently enough to know what our reeds will be. | have made a
new job description and it is with HE currently. i the new descriptions do not get approved |
2 |'Wastewater T/L/2026  |WWTPF Dewatering Operator | 110-112 |5 72,041 |5 3462E | § 105769 |will use the existing tithes andfor pary for WIWTF Opeer ators |-V
This position Is being asked for possibly being utilized at the new drying process. We still
hawve not ran the system consistently enough to know what our reeds will be. | have made a
new job description and it is with HE currently. i the new descriptions do not get approved |
3| Wastewater T/L/2026  |WWTPF Dewatering Operator | 110-112 |5 72,041 |5 3462E | § 105769 |will use the existing tithes andfor pary for WIWTF Opeer ators |-V
4 |Ergineering 7/15/2026 |SCADA Tech/Sr. Tech 112-115 |5 83512 |% 40086 |5 133598 |Addrion of MOWTF and WWTP TOF will inorease worklosd reguiring additional employes
5|Customer Service 7/L/2026 |Cusiomer Senvice Representatie 105 5 41,05 |% 190687 |5 60,702 |Add a position to the call center to reduce call wait time
B|service T/1/2026 |Meter Reader 104 S 39,062 | % 1B,750 |5 57813 |Growth of the serdice area
T|service T/1/2026 |Meter Reader 104 S 39,062 | % 1B,750 |5 57813 |Growth of the serdice area
W recently redassed and are creating a development department and resed to backfill the
Blm 10/1/2026 |Information Technology Specialist 107 S G5B,524 | % 7,132 |5 E3.E5E |IT specilist this year.
S|Fleet T/1/2026 |Mechanic 111 S 63,500 | % 32,4800 |5 95900 |Positon reclassed in Y26
Taotal 5 El4728
Reclass cunmant posithons
Pay differane
1|S0WTE TALIP026  |Opevasor IV io Lead Opomiar lifwiié |5 3,500 | 5 57415 E074
Z|SOWTE T/L/2026  |Opevasor IV o Lesd Opemator iifw 114 | 5 7,500 | 5 574 |5 £.074
3| SOWTE 12/1/2026 |Opevasor IV io Laed Operar iifw 114 | 5 7,500 | 5 574 |5 £.074
4 |NCWTP T/1/2026 |Opes W 10 Laad Operaiar 1iimwii4 | 5 5,000 | 5 GBI | 5 5,689
5| HCWTR T/L/2026  |Opevasor IV o Lesd Opemator iifw 114 | 5 9,000 | 5 GBI | 5 5,589
G|NCWTF 12/1/2026 |Opevasor IV io Laed Operar iifw 114 | 5 9,000 | 5 GBI | 5 5,589
T|HCWTR 12/1/2026 |Opevasor IV io Laed Operar iifw 114 | 5 9,000 | 5 GBI | 5 5,589
B|NOWTF 10/1/2026 |Opevasor IV io Laaed Operar iifw 114 | 5 9,000 | 5 GBI | 5 5,689 |Dermanuring
9| Accounting T/LIP026  |Accoumtant 10 Senisd ALountant 113wii4 (5 7552 |5 S7E[5 =130
Total § BO0,TS3
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D Description

498 Scrap Water Meters

499 ONE USED 500 GALLON TAMK 65" DIAMETER X
48" HEIGHT

500 ONE USED 500 GALLON TANK 65" DIAMETER X
48" HEIGHT

501 ONE USED 500 GALLON TANK 48" DIAMETER X
72" HEIGHT

502 OME USED 600 GALLON TANK 78" DIAMETER X
52" HEIGHT

503 OME USED 600 GALLON TANK 78" DIAMETER X
52" HEIGHT

504 MISC USED COMPUTER SUPPLIES

505 WRECKED 2001 leep Cherokee

Sold Asset Report

Clarksville Gas and Water Department, TN
Date range: 01 Mar 2026 - 31 Mar 2026

VIN/Serial

LJ4FF485X1L557577

Buyer
Catherine Price
lerry Shafer
Robert Lane
Robert Lane
lerry Shafer

Robert Lane

richard Daigre
Jonathan Stone

24

Sold Amount Auction End Date Auction End Time

$22,950.00
$100.00

$230.00
$290.00
$160.00
$160.00
$506.00

$560.00
$24,956.00

01-Mar-2026
12-Mar-2026

12-Mar-2026

12-Mar-2026

29-Mar-2026

12-Mar-2026

11-Mar-2026
23-Mar-2026

8:06 PM CT
8:00 PM CT

806 PMCT

B09PMCT

8:00 PM CT

8:00 PM CT

B:03PMCT
8:00 PM CT



CONTRACT CHANGE ORDER Order No.: 4

Date: 3/18/2026
RFO Ma.: 3799-RFQ lob Ne.: Varigus State: Tennessee
Praject: Morth Clarksville Water Treatment Plant
Qwner: City of Clarksville - Gas & Water Department (CGW), 2215 Madison Street, Clarksville, TN 37043
Engineer: Smith Seckman Reid, Inc., 2995 Sidco Drive, Nashwille, TN 37204
Contract Date: QOctober 8, 2018
Description of Changes fram ariginal Cnnt::ct Price to original Enntr:ct Price
lINo Change in Scope or Fee 4 - 5 -
TOTALS | 5 - |3 -
NET CHANGE IN CONTRACT PRICE | 5 - s B
JUSTIFICATION:

This Contract Change Order serves to adjust Engineer's Standard Hourly Rates in accordance with Exhibit C, Paragraph
C2.01.A.8., as amended by Contract Change Order Mo. 3. Engineer's adjusted schedule of Standard Hourly Rates, which is
included with its revised rate increase request dated March 17, 2026, is included in Exhibit 1, is effective as of March 1, 2026,
replaces the current schedule of hourly rates included in Exhibit C - Appendix 2, Paragraph B, and is herewith incorporated into
the Agreement.

Qriginal Contract Amount: 5 9,141,500.00
nire million one hundred forty-one thousand five hundred dollars and zero cents
MNet Change of prior Contract Change Orders: 5 8,976,876.10
eight million nine hundred seventy-six thousand eight hundred seventy-six dallars and ten cents =—e——e—e——- —
The amount of the Contract will be increasedidecreased by the sum of; 4 -
N/A e
The tatal Contract amount including this and previous Change Orders will ba: 5 18,118,376.10

eighteen million one hundred eighteen thousand three hundred seventy-six dollars and ten cents

This Change Order is an amendment and/or supplement to the Agreemant and will become part of the Agreement. All Agreement provisions shall apply
herato. This Change Order fully compensates the Consultant for any and all direct and indirect costs associated with change in the Scope of Services, including,
But net limited to, any and all costs for delays, accelerations, Job overhead, maln office overbead and impact, This Changs Order cantaing the entire agresment
and representd the understanding of the partied with respact to the subject matter contained in this Change Order, and all prior negetiations and agreements
are merged herein.

Requested: o4 [/ ate
/ Engineering Division Manager Date

Approved: % M ¢ /9:/3:33—5—-;

Chief Financial Officar

ff%é;

Accepted:

< Date

Accepted: W. ﬁf 7’?‘

( < 2 m
e LT 2o/

Engineer U™ Joate
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Exhibit 1 - Change Order No. 4
S8R North Clarksville Water Treatment Plant (3799-RFQ)
Page 1 of 2

March 17, 2026
January 9, 2026 (original)

Troy Holland, PE

Clarksville Gas and Water Department
2215 Madison Street

Clarksville, TN 37043

RE:  Professional Services Agreement - Rate Increase Request (Rev. 1)
Morth Clarksville Water Treatment Plant
Clarksville Gas and Water
Clarksville, Tennessee
SSR Job Number: 18-41-007.0

Dear Tray,

The terms of our amended Professional Services Agreement (Agreement) with the City of Clarksville [City)
reguire us to notify you prior to the effective date of any proposed adjustments in our Standard Hourly Rates
Schedule and for those changes to be approved via Change Order. The last adjustment to these rates was
made through Change Order No. 3, which had an effective date of March 1, 2025. We are requesting an

additional adjustment to the hourly rates, which we propose to go into effect beginning March 1, 202&.

Please let us know if you have any gquestions or require additional information. We wvalue our continued
relationship with the City of Clarksville and appreciate the opportunity to do business with you.

Sincerely,

SMITH SECKMAN REWY, INC.

Richard J. Chappell, ALE. BCEE
Project Manager

RIC/
Enc.

e ATI, LBB - Smith Seckrman Reid, Inc.
File (1)

TATeamd 1120 18118410070\ Comespondence\LettersiHolland - CGWI2026-03-17 - S5R Rate Adustment Regquest - Rev. 1. docx

® % % ® ® ® ® ® & % % 8 8 % ® ® ® ® ® 8 8 8 ® & & 8 B B B 8 & & B B B B 5 8 &8 ¥ B B B

2995 Sidea Drive, Nashville, TH 27204
info@asr-inc.com www.ssr-Inc.com

® % % ® ® ® & & % & s 8 8 % & ® ® ® ¥ 8 8 ® 8 ® & 8 8 B B & & & 8 B B B 5 &8 & B B B B B

® % % ® ® ® & & ® & & 8 8 & ® ® ® ® & & 8 8 8 ® & 8 8 B B 8 & & 8 B B B 5 &8 &8 8 B B B B
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Exhibit 1 - Change Order No. 4
3SR Morth Clarksville Water Treatment Plant (3799-RFQ)

Page 2 of 2
NORTH CLARKSVILLE WATER TREATMENT PLANT
Page 2
Attachment A -
Revised Standard Hourly Rates Schedule
Posi Current Hourly Rate Proposed Revised
osition (2025/2026) Hourly Rate
(2026/2027)
Senior Principal §245 $250
Principal §230 $240
Senior Consultant/Technical Advisor $225 $230
Senior Project Manager/Operations $210 $215
Project Manager | $195 $200
Project Manager | $£180 3185
Engineer IV $210 $215
Engineer Il $195 $200
Engineer I $£180 185
Engineer | 3155 3160
Engineer Intern 11 3135 £140
Engineer Intern | $125 $130
Lead Designer $180 $190
Senior Designer | $165 170
Senior Designer | 145 3145
Designer || N5 E15
Designer | $95 $95
Resident Engineer $170 $175
Senior Resident Project Representative (RPR) %155 %160
Resident Project Representative (RPR) I $130 $130
Resident Project Representative (RPR) | $10 SN0
CAD Technician $100 £100
GIS Specialist %155 $155
GIS Analyst 11 $140 $140
GIS Analyst | $125 $125
Administration/Contract Manager $£100 $100
Senior Planner $180 $180
Planner Il $140 $140
Planner | £10 £110

TATeamd 11201841 8410070 CorrespondencelLetters\iHolland - CGW\2026-03-17 - S5R Rate Adustiment Request - Rev. 1 docx

oo SR

27



AMENDMENT NO. 1
TO PIPELINE CROSSING LICENSE AGREEMENT RJCM2023019

This Amendment is entered into and made effective this 12th day of March 2026 by and
between R. J. CORMAN RAILROAD COMPANY/MEMPHIS LINE (“Licensor”) and CITY OF
CLARKSVILLE — GAS & WATER DEPARTMENT (“Licensee”).

RECITALS:

WHEREAS Licensor and Licensee are parties to a certain Pipeline Crossing License
Agreement No. RICM2023019 dated November 20, 2023 (the “Agreement”); and

WHEREAS Licensor and Licensee mutually desire to amend the Agreement as set out
below:

WITNESSETH:

A. Second paragraph of the Agreement shall be amended to reflect the location of natural
gas pipeline to be approximately 575" southwest of Licensor’s Milepost 168, as shown
in detail on the map, which is included as “Exhibit A — Amendment No. | to
RICM2023019™.

B. Licensee’s application form dated 11-1-2023 i1s amended as follows:
a. Exact Location of Installation:
*This installation to be located 15 feet east of Railroad Mile Post 168.12
Latitude 36.613642 Longitude -87.225196

Within limits of a Public Right of Way [0 No X Yes: DOT/AAR Crossing#
348157V

Name of road(s) Hampton Station Road

Length within the Public Right of Way: 165 feet

b. Relationship of Installation to Tracks:
Angle of Crossing __85°
Total length in Railroad R/'W _165"
Length Crossing _165"
Length in Public R/W _165"
c¢. PROJECT DETAILS & SPECIFICATIONS
Location of shut-off valves _653 LF to the North and 125 LF to the South

As 1s more fully shown on “Exhibit B — Amendment No. 1 to RICM2023019.”
attached hereto.

Page 1 of 2
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In all other respects, the terms of the original Agreement remain in effect. No changes or
deviation from the Agreement may be made except in conformity with one or more Amendment(s)
executed prior to all such changes or deviations.

This Amendment is hereby made a part of the Pipeline Crossing License Agreement and
supersedes any contrary provisions contained therein; and the terms of this Amendment shall be
controlling.

IN WITNESS WHEREOF, Licensor and Licensee have executed this Amendment to the
Agreement on the day and year first shown above.

LICENSOR: LICENSEE:

R. J. CORMAN RAILROAD COMPANY/ CITY OF CLARKSVILLE — GAS & WATER
MEMPHIS LINE DEPARTME

BY: Cara S)GW BY

PRINT:Cara Sparkman PRINT:

29
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Exhibit A — Amendment No. 1 to RICM2023019

Exhibit A — Amendment No. 1 to RICM2023019

Page 1 of |
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Exhibit B — Amendment No. 1 to RJICM2023019

R.J. CORMAN RAILROAD COMPANY
PIPELINE CROSSING APPLICATION AMENDMENT

L Complete Legal Name of Applicant: City of Clarksville - Gas & Water
Department,

2. Date of Original Application: 11/1/2023

3. Changes to original Application:

locati has been revi to roximate! fee( southwest o

revised mgpproxnmatelv 165 feet an increase of five feet.

In all other respects, the Original Application is confirmed as submitted. No changes or
deviation from an approved Application may be made except in conformity with one or

more Application Amendment(s) approved prior to all such changes or deviations.

DATE: |2/lI/202$

SIGNATURE: //1//(7/14‘—!’ M

NAME TYPED OR PRINTED: Thomas Heath

OFFICE OR TITLE: Gas Engineer

Return Completed Application Amendment to:

Katie Byrd
R.J. Corman Railroad Company, LL.C
Real Estate Admin. P.O. Box 788

Nicholasville, KY 40340
Aprved: Cara W
Pidias March 12, 2026

Exhibit B — Amendment No. 1 to RICM2023019

Page 1 of 1
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GAS & WATER COMMITTEE
BID SUMMARY
APRIL 21, 2026

The following bids/proposals have been solicited, opened and have been approved by the Purchasing Director. All
are low bid/proposal except where noted.

BID # DESCRIPTION AWARDED TO AMOUNT
4836 Sodium Hypochlorite Brenntag Mid-South $1.64/gallon
E R ASES:

1. Future purchases of parts for Walker final clarifiers from Walker Process Equipment.
2. Future purchases of 332-P and 332W pump controllers from Devar, Inc.

3. Future purchases of underground utility location and marking/damage prevention services from UtiliQuest,
LLC.

4, Future purchases of Mercury Honeywell volume correctors, electronic pressure recorders, parts and service
from Ed Young Sales.

5. Future purchases of CSO flow meter replacements from Teledyne Instruments, Inc.

EMERGENCY PURCHASE:

1. Rental of generators, fuel tank and purchase of fuel for the generators for the snow storm from Shermco
Industries, Thompson Machinery, United Rentals and Beach Oil Company in the amount of $95,601.21.

STATE CONTRACT PURCHASES:

1. 2026 F550 cab and chassis truck from Lonnie Cobb Ford in the amount of $84,292.00.

Bid #4836 - Sodium Hypochlorite

Brenntag Mid-South $1.64/gallon*
Olin Chlor Alkali $1.88/gallon
Hawkins $2.05/gallon
Univar $2.961/gallon
Univar

*Department Recommendation
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Sales to Customers
Penalties

Other Income
Gross Revenue

Water Plant 1

Water Plant 2

Water Transmission
Water Administration
Customer Service
Accounting
Engineering

Admin & General
Other Expenses
Depreciation

Total Operating Expenses

Income from Operations

Interest Income

Other Income [Expense)
Interest Expense

Debt Amortization Income
PILOT

Total Other Income (Expense)

Total Income / [Loss)
Capital Spend

Contributed Capital - Cash
Contributed Capital - Non-Cash

CGW Water Department

March, 2026
Month Year to Date
Actual Budget Faw/f{Unfaw Actual Budget Fawf{Unfaw

3,302,981 3,574,771 [271,720) 31,932,284 32,172,938 {240,654)
52,741 54,167 [1,428) 458,183 487,500 {29,317)
501,985 446,417 55,568 3,937,057 4,017,750 {&0,693)
3,857,707 4,075,354 [217,647) 36,327,524 36,678,188 (350,664)
451,688 518,116 66,428 4,005,996 4,663,040 657,044
111,817 232,409 120,503 1,090,083 2,091,682 1,001,598
744,808 865,787 120,979 7,195,048 7,792,082 597,033
50,739 50,004 9,166 478,602 539,140 60,538
1,033,001 513,140 (519,861) 4,456,826 4,618,260 161,434
102,502 90,353 (12,148) 787,553 813,178 25,625
138,757 154,427 15,670 1,343,700 1,389,842 46,142
200,384 244,726 44,342 1,156,023 2,202,534 1,046,511
25,191 27,625 2,434 212355 248,625 36,270
719,523 754,167 34,644 6,496,835 6,787,500 290,665
3,578,408 3,460,653 (117,754) 27,223,021 31,145 881 3,922 860
279,299 614,701 [335,402) 9,104,503 5,532,307 3,572,156
192,059 279,167 (&87,108) 2,299,540 2,512,500 {212,960)
23,939 1,250 22 BRO (1,638,963) 11,250 (1,650,213)
(730,657) (749,087) 18,430 (6,714,642) (6,741,783) 27,141
243277 243,277 {0) 2,189,491 2,189,492 1)
(185,649) [185,649) - [1,670,839) [1,670,839) =
(457,032) (411,042) [45,550) (5,535,414) (3,699,380) (1,836,034)
(177,733) 203,659 [381,391) 3,569,089 1,832,927 1,736,162
2,800,173 5,250,000 2,449,827 28,520,759 47,250,000 18,729,241
1,000,000 (1,000,000) 5,883,720 9,000,000 (3,116,280)
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Sales to Customers
Penalties

Other Income
Gross Revenue

Wastewater Plant
Wastewater Collection
Wastewater Administration
Customer Service
Accounting

Engineering

Admin & General

Other Expenses
Depreciation

Total Operating Expenses

Income from Operations

Interest Income

Other Income (Expense)
Interest Expense

Debt Amortization Income
PILOT

Total Other Income (Expense)

Total Income [ [Loss)
Capital Spend

Contributed Capital - Cash
Contributed Capital - Non-Cash

CGW Wastewater Department

March, 2026
Month Year to Date

Actual Budget Fav/{Unfav) Actual Budget Fav/{Unfav)
3,928,324 4,280,000 (351,676) 38,183,284 38,520,000 {336,716)
63,993 66,667 (2,673) 543,417 600,000 (56,583)
437,088 290,000 147,088 2,504,535 2,610,000 (105,465)
4,429,405 4,636,667 (207,261) 41,231,236 41,730,000 (498,764)
880,195 616,677 (263,517) 5,635,422 5,550,085 (85,327)
815348 835,454 20,106 7,625,957 7,519,085 (106,873)
88,788 106,160 17,372 722,491 955,437 232,946
236,038 245,767 9,728 2,062,122 2,211,859 149,776
134,746 90,283 (44,4B64) 264,077 812,544 [51,533)
142,113 191,024 458,911 1,645,038 1,715,219 74,181
117,504 152,302 34,798 572,766 1,370,720 397,954
24,129 26,875 2,746 204,044 241,875 37,831
1,088,341 1,137,500 49,158 9,807,891 10,237,500 429 609
3,527,202 3,402,042 (125,161) 29,539,809 30,618,374 1,078,564
902,203 1,234,625 (332,422) 11,691,427 11,111,627 579,801
214,176 200,000 14,176 1,447,828 1,500,000 (352,172)
4,109 129,117 (125,008) 259,401 1,162,051 (902,650)
(384,600) (419,877) 35,277 (3,663,031) (3,778,894) 115,862
112,984 112,984 i} 1,016,856 1,016,855 0
(208,752 [208,752) (1,878,764) [1,878,764) -
{262,083 [186,528) [75,555) [2,817,711) [1,678,752) {1,138,959)
640,121 1,048,097 (407,977) 8,873,716 9,432,875 (559,158)
2,098,224 3,832,000 1,733,776 21,139,052 34,488,000 13,348,948
1,000,000 (1,000,000) 7,391,003 9,000,000 (1,608,907)
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Sales to Customers
Penalties

Other Income
Gross Revenue

Cost of Gas

Gas Distribution

Gas Administration

Ft. Campbell Operations
Customer Service
Accounting

Engineering

Admin & General

Other Expenses
Depreciation

Total Operating Expenses

Income{Loss) from Operations

Interest Income

Other Income |Expense)
Interest Expense

Debt Amortization Income
PILOT

Total Other Income (Expense)

Total Income [ (Loss)
Capital Spend

Contributed Capital - Cash
Contributed Capital - Non-Cash

CGW Gas Department

March, 2026
Month Year to Date

Actual Budget Fav/iUnfaw Actual Budget FavfiUnfav
4,726,273 4,716,150 10,123 34,094,417 33,423,150 671,267
60,375 19,375 41,000 193,108 174,375 18,733
166,734 157,146 9,588 1,597 865 1,414,313 183,553
4,953,382 4,892,671 60,711 35,885,391 35,011,838 873,553
1,903,181 1,885,000 (18,181) 24,532,963 22,035,000 (2,497 ,963)
266,765 303,344 36,579 2,545,422 2,730,096 184,674
186,829 163,434 (23,395) 1,388,313 1,470,907 82,594
61,250 65,429 4,178 503,923 588 859 84,936
343,291 152,170 1191,121) 1,453,958 1,369,528 |84,430)
82,103 80,122 11,980) 694,183 721,100 26,916
60,513 69,073 8,560 593,877 621,659 27,782
117,387 151,176 33,788 971,568 1,360,583 389,014
17,893 19,600 1,707 155,614 176,400 20,786
177,779 173,750 14,029) 1,574,287 1,563,750 |10,537)
3,216,991 3,063,098 |153,893) 34,414,108 32,637,881 (1,776,228)
1,736,391 1,829,573 (93,182) 1,471,282 2,373,957 (902 ,675)
97,501 63,342 34,159 901,530 570,075 331,455
209 500 {291) 39,856 4,500 35,356
|5,957) (6,388) 431 (59,219) (57,494) (1,725)
3,704 3,705 33,340 3334 (0}
(67,926) |67,926) - 1611,333) (611,333) -
27,531 (6,768) 34,299 304,175 (60,911) 365,086
1,763,922 1,822,805 [58,883) 1,775,457 2,313,046 [537,589)
113,735 1,216,000 1,102,265 1,169,937 10,944,000 9,774,063
34,209 20,833 13,376 105,497 187,500 |B2,004)
2,500 12,500) 22,500 {22,500)
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Clarksville Gas & Water FY2026

Water Expenditures

Wastewater Expenditures
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W Operating Expenses
® Depreciation
minterest Expense
EPILOT

= Capital Projects

mOperating Expenses
W Depreciation

W Interest Expense
EPILOT

E Capital Projects

B Operating Expenses
W Depreciation

W Interest Expense
mPILOT

® Capital Projects

m Purchased Gas



FY 2026 Debt Coverage

March, 2026
Fiscal Period 9
Actual
Systermn Gross Revenue S 113,444,151
System Operating Expenses 91,176,939
22,267,212
Add: Depreciation Expense 17,879,013
Other Revenue (Expense) 3,309,192
Met Revenues S 43,455,416
Debt Coverage Ratio 2.10
Debt Coverage Ratio Goal 1.70
FY 2025 Coveroge Ratio 2.44
FY 2024 Coverage Ratio 3.45

>2.00 = Aaa rating
1.70-2.00 = Aa rating

Debt to Operating Revenue Ratio

March, 2026

FY 2026 Budget
Total Debt 5 336,096,153
Operating Revenue S 143,980,000
Debt/Operating Revenue 2.33

FY 2025 Actual
Total Debt $ 352,050,804
Operating Revenue S 135,062,708
Debt/Operating Revenue 2.61

FY 2024 Actual
Total Debt S 367367377
Operating Revenue S 119,833,038
Debt/Operating Revenue 3.07

FY 2023 Actual
Total Debt S 348,379,888
Operating Revenue S 125,440,558
Debt/Operating Revenue 2.78
<2.00 = Aaa
2.00-4.00 = Aa
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larksville Gas & Water FY 202

FY 2026 Available Cash - Water

—Artual —Aaa Rating ———Aa Rating
$29,000,000
4,000,000 — — i, ——— -
52 e\ T T
$19,000,000 \ /
514,000,000 v
59,000,000
54,000,000
Open  Jul Aug Sep Oct Mowv Dec Jan Feb Mar Apr May  Jun
FY 2026 Available Cash - Wastewater
—Artual  s—Aaa Rating =——Aa Rating
525,000,000 -
520,000,000 N
515,000,000
510,000,000
55,000,000
Open  Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May  Jun
FY 2026 Available Cash - Gas
—Actual  =——Aa3a Rating ———Aa Rating
538,000,000
533,000,000 —/
528,000,000 S
523,000,000
518,000,000
513,000,000
58,000,000 -+ v | v 1 | v 1
Open Jul Aug Sep Oct Nowv Dec lan Feb Mar Apr May Jun
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Monthly Activity Summary

March 2026

Gas System distributed 672,605,000 cubic feet and averaged 21,696,935 cubic feet
per day. That represents approximately 32.8 percent of the system’s capacity

Water plant pumped 615.8 million gallons of treated water into the system and
averaged 22.2 million gallons per day. This represents approximately 79.3 percent

of the plant’s capacity.

Wastewater Plant treated 417.7 million gallons of sewage and averaged 13.1 million
gallons per day. That represents approximately 52.4 percent of the plant’s capacity.

The call center handled 10,114 calls and averaged 460 calls per day. Each call lasted
an average of 5 minutes and 11 seconds.

The service department completed 5,762 work orders and responded to 312 after
hour calls.

In the month of March, 404 accounts were flagged for high usage by the meter
readers.

Gas division installed 31 new services, and totaled 3,175 feet of pipe, 6 mains
totaling 4,541 feet of pipe, and responded to 108 odor complaints.

Water division repaired 58 water leaks, totaling 1,543.5 feet of pipe, flushed 810
hydrants, and tested 840 backflow devices.

Sewer division made 10 point repairs totaling 80 feet of pipe, cleaned 29,452 feet of
pipe.

Engineering approved 16 utility plans this month and currently had 44 ongoing
projects.

Billing Department read 116,485 meters with an accuracy rate of 99.94 percent and
sent a total of 96,690 bills and 13,576 notices
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Meter Reading & Service Department

Monthly/Yearly Report March 2026

Meter Reading

Meters Read

Month Year Gas Water Total Accuracy Rate
March 2026 30,750 85,735 116,485 99.94%
February 2026 30,734 85,624 116,358 99.93%
January 2026 30,707 85,498 116,205 99.88%
December 2025 30,368 85,390 116,078 99.89%
November 2025 30,633 85,243 115,906 99.92%
October 2025 30,639 85,110 115,749 99.93%
September 2025 30,631 84,909 115,540 99.88%
August 2025 30,606 84,735 115,341 99.91%
July 2025 30,587 84,561 115,148 99.92%
June 2025 30,518 84,407 114,928 99.94%
May 2025 30,535 84,293 114,828 99.91%
April 2025 30,520 84,114 114,634 99.92%
12 Month 367,228 1,019,619 1,387,200 99.91%
Total
Month Year Service Orders After Hours Calls
March 2026 5,762 312
February 2026 4,634 341
January 2026 4,481 350
December 2025 5,638 426
November 2025 4,249 302
October 2025 5,977 347
September 2025 5,039 300
August 2025 5,617 323
July 2025 5,913 323
June 2025 5,347 283
May 2025 5,090 260
April 2025 5,340 279
12 Month Total 63,087 3,846

40




41



