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July 16, 2025 at 4:30 PM 
City Hall Conference Room 

 
 

1 
 

Please silence all cell phones. 
AGENDA 

 
1. Call to Order   

2. Announce Members in Attendance (verify quorum)   

3. Approval of Minutes   

  A. Public Safety Committee Minutes 6-18-2025 
4. Department Reports   

  A. Building & Codes Department Reports 
  B. Clarksville Fire Rescue Reports 
  C. Clarksville Police Department Reports 
  D. Municipal Court Reports 
5. Committee Action Required   

6. City Council Action Required   

  A. Ordinance 01-2025-26  
AN ORDINANCE OF THE CITY OF CLARKSVILLE, TENNESSEE  
AMENDING CITYCODE TITLE 10 (OFFENSES – MISCELLANEOUS) 
CHAPTER 1 (GENERALLY), SECTION 10-101 (CERTAIN MISDEMEANORS  
UNDER STATE LAW) TO ADOPT BY REFERENCE STATE TRAFFIC  
OFFENSES, RULES OF THE ROAD, AND CERTAIN OTHER  
MISDEMEANORS. (Ernie Griffith) 

  B. Resolution 64-2024-25 
A CITY OF CLARKSVILLE RESOLUTION REQUESTING  
THE DEPARTMENT OF HUMAN RESOURCES TO PERFORM  
A STUDY WITH REGARD TO CREATION OF A STEP PAY PLAN  
FOR THE FIRE DEPARTMENT AND POLICE DEPARTMENT EMPLOYEES 
 AND TO ESTABLISH A DEDICATED PUBLIC SAFETY PAY STRUCTURE 
SEPARATE FROM THE GENERAL CITY PAY SCALE AND RETURN  
AN ORDINANCE FOR CONSIDERATION BY THE CITY COUNCIL. 
(Council Member Haywood) 

  C. Resolution 01-2025-26 
A CITY OF CLARKSVILLE RESOLUTION REQUESTING THE CHIEF FINANCIAL 
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OFFICER AND THE DEPARTMENT OF FINANCE TO PERFORM A STUDY WITH 
REGARD TO A PAY ADJUSTMENT PLAN FOR THE FIRE DEPARTMENT 
EMPLOYEES TO TARGET RECRUITMENT AND RETENTION SEPARATE FROM 
THE GENERAL CITY PAY SCALE AND RETURN AN ORDINANCE FOR 
CONSIDERATION BY THE CITY COUNCIL AT THE NOVEMBER EXECUTIVE 
SESSION OF THE COUNCIL. (Council Member Shakeenab) 

  D. Resolution 02-2025-26 
A CITY OF CLARKSVILLE RESOLUTION REQUESTING THE CHIEF FINANCIAL 
OFFICER AND THE DEPARTMENT OF FINANCE TO PERFORM A STUDY WITH 
REGARD TO A PAY ADJUSTMENT PLAN FOR THE POLICE DEPARTMENT 
EMPLOYEES TO TARGET RECRUITMENT AND RETENTION SEPARATE FROM 
THE GENERAL CITY PAY SCALE AND RETURN AN ORDINANCE FOR 
CONSIDERATION BY THE CITY COUNCIL AT THE NOVEMBER EXECUTIVE 
SESSION OF THE COUNCIL (Council Member Shakeenab)  

7. Other Business   

8. Adjournment   

9. Public Comment   
  (allows 3 persons; 5 minutes each) 
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City of Clarksville 

Public Safety Committee 
 

 

 
June 18, 2025 at 4:30 PM 

City Hall Conference Room 
 

 
MINUTES 

 
1. Call to Order   
 
  

 

2. Announce Members in Attendance (verify quorum)   
 
  COUNCILPERSONS 

PRESENT:               Chairperson Keri Lovato 
                                 Councilperson Jimmy Brown 
                                 Councilperson Amber Marquis 
                                 Councilperson Joe Shakeenab 
 
COUNCILPERSONS 
ABSENT:                  Councilperson Wanda Smith 
 
OTHERS PRESENT:Justin Crosby, Director of Building and Codes 
                                  Scott Thornton Deputy Chief of Operations Police Dept.  
                                  Liane Wilson Deputy Chief of Special Operations Police Dept. 
                                  Freddie Montgomery, Chief of Clarksville Fire Rescue 
                                  Ernie Griffith, City Court 
                                  Stephanie Fox, Director of Internal Audit 

3. Approval of Minutes   
 
  Chairperson Lovato mentioned updating the May 21st minutes to reflect that 

Councilperson Zacharias was not absent because he was no longer on our Public 
Safety Committee. She then made a motion for the approval of the May 21st, 2025 
minutes. Councilperson Brown seconded the motion. The following vote was recorded: 

  A. Public Safety Committee Meeting Minutes May 21, 2025  
    

 

4. Department Reports   
 
  

 

  A. Building & Code Department Reports   
    Building & Codes Department Reports - 

Justin Crosby, Director of Building and Codes, presented the department's 
monthly report. In February, the Construction Division completed 3,388 
inspections, while Code Enforcement opened 504 
new cases. The Abatement Division carried out 31 work orders, and the 
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department's total revenue for the month was $534,697.24 
 
 
 
  

  B. Clarksville Police Department Reports   
    Deputy Chief Scott Thornton of the Police Department reviewed the monthly 

report on behalf of the Clarksville Police Department. He stated they had over 
14,594 calls for service in the month of May. They are currently slotted for 358 
persons at a level of 346 people. Two will graduate from Tn. Law Enforcement 
Training Academy on Friday. They hired three people yesterday and two are 
pre-certified and were previously in the department. They will go on the road in 
roughly a month. Upcoming large events will be the Miss Tn and Miss Georgia 
Pageant at APSU next weekend. They will have over 50 off-duty officers and on 
duty officers at the July 3rd City Event. A Promotion/Retirement and Ceremony 
next Tuesday 24th at the Wilma Rudlph Event Center.    

  C. Clarksville Fire Rescue Reports   
    Freddie Montgomery, Chief of Clarksville Fire Rescue, presented the monthly 

report for the fire department. The department responded to 1,710 calls; 69% 
of the calls were Medical Related Calls. 14 Structure fires, 1.1 million in damage 
with 69,644,950 million Pre-incident values. 
They have had 22 Community Events. Fire Maintence Division 412 work orders. 
Fire Prevention 422 Inspections. Training Division 108 Classes 264 students.   
They will be interviewing candidates for the next two weeks to fill the 14 
vacancies. The Academy will start July 28th and will now be 6 months of 
training.  
Chief Montgomery discusses how the Fire Department staffing works from 
beginning to the end of the process. The Department is not outside its normal 
priorities.    

  D. Municipal Court Reports  
    Ernie Griffith, City Court, presented the City Courts monthly report. For the 

month of February, they had a total of 1,827 citations and 1,998 violations. The 
court has collected a total revenue of $149,543.83 

5. Other Business   
 
  

 

6. Adjournment   
 
  A motion was made to adjourn by Chairperson Keri Lovato; Councilperson  

Amber Marquis seconded the motion. The motion to adjourn passed unanimously.  
The meeting adjourned at 4:47 pm. 

7. Public Comment   
  (allows 3 persons; 5 minutes each) 
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RESOLUTION 01-2025-26

A CITY OF CLARKSVILLE RESOLUTION REQUESTING THE CHIEF FINANCIAL 
OFFICER AND THE DEPARTMENT OF FINANCE TO PERFORM A STUDY WITH 
REGARD TO A PAY ADJUSTMENT PLAN FOR THE FIRE DEPARTMENT EMPLOYEES 
TO TARGET RECRUITMENT AND RETENTION SEPARATE FROM THE GENERAL CITY 
PAY SCALE AND RETURN AN ORDINANCE FOR CONSIDERATION BY THE CITY 
COUNCIL AT THE NOVEMBER EXECUTIVE SESSION OF THE COUNCIL.

WHEREAS, the current pay for a new recruit at Clarksville Fire and Rescue is $43,066; and

WHEREAS, the current pay for a new recruit at Clarksville Fire and Rescue with Emergency 
Medical Readiness (EMR) and Academy certification is $45,220; and

WHEREAS, the City Council recognizes the need for a pay adjustment for Clarksville Fire and 
Rescue in the fiscal year 2026-2027 to target recruitment and retention; and

WHEREAS, the City Council acknowledges the challenge to add more pay and benefits, and realizes 
that the City can work to implement small steps to adjusting wages for our first 
responders.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CLARKSVILLE, TENNESSEE:

1. The City Council requests the City’s Chief Financial Officer and Finance Department staff to 
conduct a study regarding the cost to increase pay in the fiscal year 2026-2027, within the 
Clarksville Fire and Rescue Department with the below considerations, and return their 
recommendations and an ordinance for consideration to the Finance and Administration 
Committee and City Council at the November 6, 2025 City Council Executive Session meeting. 

a.) Recruit: In Academy (6 months), CFR pay increased to $46,000.

b.) Firefighter 2 (F2): With EMR and Academy certifications, CFR pay increased to $49,000. 

(Estimated personnel impact and cost for F2: 150 x $3,000 = $450,000).

c.) Firefighter 3 (F3): With F2 plus Acting Officer (AO) plus Driver (PDO / AADO) 

certification, CFR pay increased to $52,000. (Estimated personnel impact and cost F3: 50 x 

$3,000 = $150,000)  .

d.) Firefighter 4 (F4): With F3 plus EMT certification, CFR pay increased to $58,000. 

(Estimated personnel impact and cost F4: 38 x $6,000 = $228,000) 
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e.) Advanced Fire Officer: With Bachelors in Fire Science or Management equivalent and FO4 

an annual bonus of $7,500. (Estimated personnel impact and cost Advanced Administrator 

Fire Officer: 45 x $7,500 = $337,500). 

This structure shall be independent of the general city employee pay plan and tailored to the 
specific demands of public safety work.

ADOPTED:
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RESOLUTION 02-2025-26 

A CITY OF CLARKSVILLE RESOLUTION REQUESTING THE CHIEF FINANCIAL 
OFFICER AND THE DEPARTMENT OF FINANCE TO PERFORM A STUDY WITH 
REGARD TO A PAY ADJUSTMENT PLAN FOR THE POLICE DEPARTMENT 
EMPLOYEES TO TARGET RECRUITMENT AND RETENTION SEPARATE FROM THE 
GENERAL CITY PAY SCALE AND RETURN AN ORDINANCE FOR CONSIDERATION 
BY THE CITY COUNCIL AT THE NOVEMBER EXECUTIVE SESSION OF THE 
COUNCIL. 

WHEREAS, ​ the current pay for a new recruit at the Clarksville Police Department is $48,000; 
and 

 
WHEREAS, ​ the Clarksville Police Department (CPD) leadership has stated that there is a need 

to incentivize or increase pay for CPD personnel in order to recruit and retain 
personnel; and 

 
WHEREAS, ​ over the past four years (between July 2021 and July 2025), CPD has lost 

approximately 150 personnel, as indicated by the below graph, Exhibit “A”, many 
of those officers having had under four years of service on the force; and 

 
WHEREAS, ​ the City Council recognizes the challenges to add more pay and benefits, and the 

Council realizes that it can work to implement small steps to a complex situation.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CLARKSVILLE, TENNESSEE: 
 
1. The City Council requests the City’s Chief Financial Officer and Finance Department staff to 
conduct a study regarding the cost to increase pay in the fiscal year 2026-2027, within the 
Clarksville Police Department with the below considerations, and return their recommendation 
and an ordinance for consideration to the Finance and Administration Committee and City 
Council at the November 6, 2025 City Council Executive Session meeting.  
 
a.) Develop and implement a suitable pay that will target recruitment and initial retention. This 
increase will impact all personnel from the second through sixth year of service.   
Example:  An annual $6,000 pay increase equates to a $500 per month. 
 
b.)  Develop and implement a suitable pay that will target mid-career to senior level employees (seventh 
years of service and beyond).   
Example:  An annual $7,200 pay increase equates to a $600 per month.  
 
c.) Outline how much of a tax increase would have to happen under one or both of the mentioned 
conditions.  
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This structure shall be independent of the general city employee pay plan and tailored to the 
specific demands of public safety work. 
ADOPTED: 
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