City of Clarksville
Restoring Clarksville Initiative 2025 Task Force

April 22, 2025, at 4:00 PM

City Hall 4th Floor Conference Room
1 Public Square

Please silence all cell phones.

AGENDA

1. Call to Order

2.
3.
4.

Attendance
Approval of Minutes from 3/25/2025
Updates by Department

a. Chairman McLaughlin
i. Code Section Updates
i. Community Outreach
b. Building and Codes
i. Codes Enforcement Staffing Requests
i. Citafion Ticket Scanner Update
ii. Update on long-term vacant building resolutions
c. Chief of Staff
i. Ready torelaunch See Click Fixe
d. City Forester
e. Communications
i. Mayor’s Youth Council - Adam Stover
1. Update on Hand-Off to the New President
2. Update on Organizing Volunteer Efforts with High School Students
f. Finance
g. Grants
i. Grant application updates
i. New grant opportunitiese
h. Fire Rescue



(3]

i. Mayor
j.  Neighborhood and Community Services
i. Land Bank meeting update
k. Police Department
|.  Regional Planning Commission
i. Legacy neighborhood program updates
m. Street
i. GIS updates
n. Tennessee Dept. of Transportation
0. APSU PELP - Kyleigh Koyama

. Committee Member Comments

N o

0

Next Meeting - Tuesday, April 22, 2025 at 4:00 PM

Public Comment

a. (allows 3 persons; 5 minutes each)

. Adjournment



