
‭TRANSIT, STREET & GARAGE‬
‭AGENDA‬

‭DATE: February 13, 2024‬
‭LOCATION:‬
‭Clarksville Street Department‬
‭Large Conference Room‬
‭199 10th Street‬
‭TIME: 3:45 pm‬

‭1. CALL TO ORDER‬

‭2. ATTENDANCE‬

‭a) Introduction of Members‬

‭3. ADOPTION OF MINUTES - January 10, 2024‬

‭4. DEPARTMENT REPORTS‬

‭a) Transit Report – Mike Ringgenberg‬
‭Ridership Report for January 2024:‬
‭35,741  riders on fixed routes‬
‭6,192 seniors on fixed routes‬
‭3,538 riders on paratransit‬

‭Financial report - Lori Wallis:‬

‭b) Street Report‬
‭Department Report - Orville Sykes‬
‭We had 221 work orders completed in the month of January.‬
‭Tornado Update‬

‭Capital Project Update - Chris Cowan‬
‭Sidewalk Project Update‬

‭c) Garage Report‬
‭Department Report - Bill Lee‬
‭Work order and fuel reports‬

‭5. COMMITTEE ACTION‬



‭6. CITY COUNCIL ACTION‬

‭ORDINANCE 63-2023-24, Councilperson Reynolds‬

‭ORDINANCE 71-2023-24, Ringgold Rd Sidewalk‬

‭ORDINANCE 72-2023-24, School Sidewalks‬

‭7. NEW BUSINESS‬

‭8. OLD BUSINESS‬

‭9. PUBLIC COMMENTS (3 individuals 5 minutes each unless waived by Chair)‬

‭10. ADJOURNMENT‬



Transportation Committee Meeting Minutes

Tuesday, January 9th at 3:45 pm
Street Department Conference Room

Members Present:
Wanda Smith, Chairperson
Wanda Allen, Councilperson
Karen Reynolds, Councilperson

Members Absent:
Deanna McLaughlin, Councilperson
Wallace Redd, Councilperson

Transit
Michael Ringgenberg, Director

Street
David Smith, Director
Chris Cowan, Senior Engineering Manager
Orville Sykes, Operations Manager
Bonny Blyzes, Administrative Support Supervisor

Garage
Bill Lee, Director
Stacey Burney, Administrative Support Technician

Internal Audit
Stephanie Fox

CALL TO ORDER:

January 9, 2024 at 3:45 p.m…Transportation, Street & Garage Committee (TSG)
meeting was called to order by Chairperson Wanda Smith. The members in attendance
were Wanda Allen and Karen Reynolds. Members not in attendance were Deanna
McLaughlin and Wallace Redd. There was a motion to accept the October 2023 and
November 2023 minutes. The motion was accepted and seconded.

TRANSPORTATION

Departmental Report:

RIDERSHIP REPORT:



Mr. Mike Ringgenberg went over the Ridership for December 2023:

43,058 total riders, including 3,573 Demand Response, and 5,674 Senior Citizens on
FX routes.

FINANCIAL REPORT:

Mr. Ringgenberg provided the November Financial statement.

The year-to-date combined net under budget was $472,693.46. The total revenues over
budget year to date for November was $25,469.47, and total expenses year to date was
under budget $447,223.99. The majority of the under budget is wages and fringes due
to being understaffed and fuel under budget.

TRANSIT UPDATES:

CTS supported two special events: we had 156 riders on Warm Souls and 91 riders for
the Memorial Service.

COMMITTEE ACTION REQUIRED:

No action required

STREET DEPARTMENT

Departmental Report:

DEPARTMENTAL REPORT - Orville Sykes
We closed 127 work orders in the month of November and 96 for December 2023.
Our Fall Debris Pickup ended Monday, December 4, with 551 requests for pickup.
We have transported over 32,000 cubic yards of debris for the public in response to the
December 9th tornado.

TRANSPORTATION 2020 UPDATE - Chris Cowan
We are working on intersection improvements including additional turning lanes and
signalization. We will be meeting with contractors mid-January to discuss the Ted
Crozier/Dunlop Ln intersection.

Committee Action Required:

No action required

GARAGE DEPARTMENT

Departmental Report: Bill Lee

CITY GARAGE REPORT:



Bill Lee gave a department report for December 2023. The total number of work orders
was 350. The total number of work order hours was 619.8. Total parts cost was
$52,628.65. Total tire cost was $20,723.89. At last delivery on 12-27-23, unleaded was
$2.38 per gallon, a decrease of 4.4% from $2.49 on 11-29-23. At last delivery on
12-28-23 diesel was $2.63 per gallon, a decrease of 18% from $3.21 on 11-16-23.

Committee Action Required:

No action required

NEW BUSINESS:

OLD BUSINESS:

A motion was made by Councilperson Reynolds to discuss Ordinance 63-2023-24. The motion
was opposed by Chairperson Smith. Mr. Baker stated that a vote would need to be taken to
overthrow the opposition of Chairperson Smith. A vote was taken with Councilperson Reynolds
and Councilperson Allen voting yes and Chairperson Smith voting no. Majority won the vote and
a discussion began.

Councilperson Reynolds requested that members of the TSG review the ordinance, but then
realized that the copies provided to committee members were not the latest drafts of the
ordinance. Copies were made of the latest revision and the original draft was named 63a, with
the most recent draft being titled 63b to ease confusion.

Mrs. Reynolds began discussing items on the ordinance, with Mr. Baker weighing in as needed.
Mr. Baker stated that 63b did not include objections that he informed Councilperson Reynolds of
prior to the meeting. Mrs. Allen stated her concerns for specific items, which were discussed.
After reviewing and discussing the ordinance, Mr. Baker stated that many revisions needed to
be made to the ordinance before it would be ready to be voted on. He stated Mrs. Reynolds
should clean up 63b before it is presented to the City Council.

The meeting concluded with a motion to approve Ordinance 63a and was seconded. There was
then a motion to amend 63a by substitution of Ordinance 63b. That motion was accepted and
seconded.

Adjournment: 4:55 pm
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