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PARKING COMMISSION MINUTES

DATE: January 18, 2022
MEETING LOCATION: MAYOR’S CONFERENCE ROOM, 4TH FLOOR

L.

II.

I11.

IV.

V.

1 PUBLIC SQUARE
CLARKSVILLE, TN 37040

CALL TO ORDER/QUORUM CHECK
The meeting was called to order by Ryan Bowie at 3:01 pm.

Members present were Andrea Herrera, David Shelton, Andy Kean and
Councilperson Smith

ADOPTION OF MINUTES:
December 14, 2021
Mr. Kean made a motion to adopt. Mr. Shelton seconded and the motion carried.

GUEST(S)

No guests were present.

DEPARTMENT REPORTS

Financial Report: Ryan Bowie reviewed the financial report. YTD 2020 vs. 2021 we
are showing a $5626 profit after depreciation. Month-to-month, we are showing a
profit of $1782.82 over last year (which was affected by Covid).

Meter Report: Caleb Copeland (Premier Parking) stated that we have 46 meters
which have been converted to 4G. The 2G meters will likely lose operational capacity
within 30 days as 2G capabilities are cut in our area. Mr. Copeland also reported that
parking meters were vandalized earlier in the month. Only two of the 4Gs were
affected and parts have been ordered to fix them. Michael Palmore gave an update on
the new Kkiosks that are on order. They should be delivered and installed the first week
of February at the Cumberland Garage.

Mr. Palmore reported that since ParkMobile went live we have had 258 transactions.
There have been 12 monthly parking transactions.

NEW BUSINESS
City Code Verbiage Change
Guest: Lance Baker, City Attorney
Mr. Baker was not in attendance. Mr. Palmore gave a brief overview of the
verbiage issue. He explained that an MTAS employee found some
irregularities in the words Fee vs. Fines in the City Code. Mr. Baker is
reviewing the code and will make recommendations.



VI. OLD BUSINESS

1. Oversize Vehicle Policy
Mr. Palmore is still gathering information regarding a proposal to update the
Oversize Vehicle Policy.

2. Town Hall Meeting
Wednesday, February 2, 5:30 at The Roxy
Mr. Palmore will be meeting with the Mayor next week to discuss the agenda. The
Parking Commission members will be introduced and their role will be explained.
The Mayor will report on plans for a new Parking Garage. There will be a Rep from
ParkMobile to answer questions. The final agenda will be emailed to Parking
Commission members in advance. Mr. Bowie suggested that the Commission
consider holding a Town Hall meeting twice a year. Mr. Palmore said there are talks
in the works for a Parking Newsletter and additional communication via flyers.

3. Parking Contracts (10+ spaces)
Price increases for some of the government entities will go into effect in the 2023
budget cycle (beginning July 2022) due to the contracts in force. The ability to pay
quarterly by check was grandfathered in for these agencies.

Mr. Palmore would like to determine a standard discount for 10+ spaces in addition
to the existing County and Government rates. Mr. Bowie suggested making the rates
based on the number of spaces contracted and doing away with the County and
Government discounts. Based on the number of spaces, existing agencies would
retain their discounts. Mr. Kean and Mr. Shelton agreed it’s important to be
consistent across the board. It was decided that the following rate schedule would be
voted on at the February meeting.

10 - 19 spaces - 15% discount

20 - 59 spaces - 25% discount

60 + spaces - 30% discount

VII. MISCELLANEOUS DISCUSSION

1. Convenience Fee for ParkMobile
ParkMobile charges a 12% convenience fee for monthly parking fees and a
.35 transaction fee for metered parking.

2. Duplicate Hang Tags
Mrs. Herrera would like to discuss a reinstatement of Duplicate Hang Tags
as she has minor employees who begin their shifts 2 hours before free
parking Kicks in. Those young employees take over for an employee who is
vacating a fully paid parking spot. She wants them to be able park near the
store for safety reasons. Mr. Palmore indicated that the Duplicate Hang Tag
policy had been abused in the past. Councilperson Smith stated that we
should be looking at ways to bring more businesses downtown and make the
terms favorable. Mr. Bowie said we may need to have a broader discussion
around downtown security. Mr. Kean concurred. The discussion about safety
as well as the discussion about alternatives to Duplicate Hang Tags was
tabled until next month.



VIII. VOIDING REQUESTS
170212991 - Void
503569 - Void but send a letter with map of handicap spaces

[X. ADJOURNMENT—The meeting was adjourned at 4:06 pm.




