
PARKING COMMISSION AGENDA

DATE: July 19,2022
MEETING LOCATION: CITY HALL MAYOR,S CONFERENCE ROOM

ONE PUBLIC SQUARE
CLARKSVILLE, TN 37040

'l l\lll: -1:00 P.\1.

I CALL TO ORDER

ANNOUNCE MEMBERS IN ATTENDANCE (VERIFY QUORUM)

' Ryan Bowie
. Andrea Herrera
. Andy Kean
. David Shelton
. Councilperson Wanda Smith

llI. PUBLIC COMMENTS (limit 5 minutes each)

l\'. ADOPTION OF MINUI'ES: Jlune 21.2022

v: DEPARTMENT REPORTS
1. Management Report

a, ParkMobileFinancials
b. Loading Zone
c. Signage
d. ParkMobile Stickers
e. Enforcement
f. MacKay Meter
g. Billy Dunlop Park
h. The Press Signage

2. Financial Report

NEW BUSINESS
1. Parking Study
2. Tita Boba Parking
3. Vote for New Chair

VII. PARKING COMMISSION COMMENTS

vIII. VOIDING REQUESTS

IX. ADJOURNMENT

II

vt.



PARKING COMMISSION MINUTES

DATE: June 21,2022
MEf,TTNG LOCATION: CITY HALL MAYOR,S CONFERENCE ROOM

ONE PUBLIC SQUARE
CLARKSVILLE, TN 37040

I CALLTOORDER
The meeting was called to ordcr by David Shelton at 3:03 p.m.

TI OUORUM CHECK
Additional members present were Andrea Hererra and Andy Kean.

III ADOPTION OF MINUTES:
Mr. Kean made a motion to adopt minutes from May 17,2022. Ms. Herrera seconded
and the motion carried.

MUESr(S)
Martin Harris was present to contest a violation at Billy Dunlop Park due to a lack
of sufficient marking. He was instructed to fill out a void request in the appropriate
time frame so that it can be addressed at the July meeting.

V DEPART\TENT REPORTS
Manager's Report:
Michael Palmore, Parking Manager, reports that all Meter Signs are in place with the
exception of 2nd and Public Square and those will be done this week. ParkMobile
zone signs will be installed tlv the middle of July.

Everything is in place with the Street Department to put the new Loading Zone and
curbside signage in place.

Mr, Palmore presented the new "rainbow stickers" for the meters with the requested
white text instead of black. He also presented a ParkMobile map which has been
updated to include pins for zones in the downtown core, A ParkMobile tutorial video
will be uploaded to the wcbsite by the end of the week. A ParkMobile flyer is in the
works and will be completed after sign installation is complete. So far in the month of
June there have been 18,149 transactions and about $5300 in revenue.

Financial Report
The financial report was presented by Laurie Matta, CFO. Looking at meter money
from July to May, compared to last year we are up $16,000. Meter fines are down but
that should go back up when Parking Enforcement is fully staffed. Leased spaces are
down due to issues with the Kiosks. All of our expenses are under compared to last



yearrs expenses due to the staffing shortages. Other Repairs and Maintenance is up
$16,000 in part due to signage costs. Year-to-date, we have a loss of $6545.00 which
isn't bad considering all the changes in Parking. Month-to-month we are up $17,000
over last year in the same month.

City Council has changed how things are going to get reported starting in July in the
new budget year. The Finance Department used to provide services for Parking and
Parking paid the Finance Department back. But now everything will tive in the
Parking Fund.

VI NEWBUSINESS
l. Violations

Mr. Palmore asked for clarification on a previous vote to increase $10
violations to $20. The Commission stated that only $10 overtime parking
violations were to be increased.

2. Violation Fees

Ms. Herrera made a motion to combine the "restricted" and "reserved"
violations into one violation and keep the penalty at $40.00, Mr. Shelton
seconded and the motion passed.

3, Discuss vote for new Chairperson
Ms. Matta said that a vote on a new Chairperson should take place after the
new members are in place,

VII MISCELLANEOUS DISCTJSSIO\
Captain Welt-v reported an uptick in violations, particularly at Billy Dunlop
Robert Clark Park. CPD has upped their presence in these parks to try to
curb unlawful behavior. Boulders have been placed as a deterrent, and
adequate signage is present. Ms. Herrera suggested wire cables to delineate
rows in the gravel parking areas so that more cars will fit. Mr. Palmore will
be meeting Friday with Parks and Recreation Director, Jennifer Letourneau
to discuss parking in these areas.

VII VOIDINGREOUESTS
Void:
504ilt, 170115587, 170115618
No action:
170214184, 502054,502742, 503940, 503977, 503975, 503953, 170214309,
170214208

IX ADJOURNMENT
The meeting was adjourned at 4:57 p.m.



CITY OF CI.ARKSVII-LE

PARKING AUIIIORITY REVENUE & EXPENOITURE MONTHI-Y COMPARISON. YTO

July 1,2020
lune 30, 2021

July 1,2021
)une 30,2022

REVENUES:

PARKING M€TER FINES - TICKETS

INVESTMENT EARNINGS

INTEREST

PARKING METER MONEY . DOWNTOWN

RESIDENTIAT

MAIN ST tOT

ROXY tOT

TRINITY LOT

FRANKLIN STREEI LOT

PARKTNG SPACES / tOADtNG ZONES

CONSTRUCTION PERMITS

APPLICATION FEE

GARAGES . TEASED SPACES . TRANSIT

CUMBERI.ANO PTAZA IEASEO SPACES

CUMBERLANO PLAZA METER MONEY

MISCELTANEOUS

lncludes additional hang tags,

CityCourt/Pcard Rebate/other rental
TRANSFER IN FROM GENERAL FUND

EXPENSES:

SAI"ARIES & WAGES

OPERATING

OTHER PROf ESSIONAL SERVICES

BUILDING REPAIR & MAINTENANCE

OTHER REPAIR & MAINENANCE

OTHER EQUIPMENT PURCHASES

INTEREST . OTHER DEBT

OTHER

TMPROVEMENTS (NON-EUtLDtNGS)

AMORTIZATION EXPENSE

oPERATTNG PROFTT/(rOSS)

102,929

432
63,683

385

130,259 146,32r
50

2,400
9,553

540

64,1A7

4,055

210

14,558

4,155

85,475

1,410

657

t0,767

1,440

34,853

2,300

210

12,503

44,589

121,923

914

463.7) I 398,592

105,127

69,259

87,000

8,501

22,7 52

3,377

123,831

109,236

144,000

9,501

5,976

AMORTIZATION EXPEN5E

DEPRECIATION EXPENSE

192,652

I t,725

87,430

295,016

102,57 5

88,426

NET PROFIT/(tOSs) AFTER DEPRECIATION: 14,150

PARKING FUND BAI.ANCE

(16,30s)

649,228

lncrease
(Decrease)

(39,246)

l47l

16,062
50

7,743
(7,21s1

(eoo)

29,934

7,755

2,Os4

\40,434)
(3s,448)

496

(55,186)

(18,705)

(39,977)
(s7,000)

(1,106)

16,775

3,377

(96,635)

31,450

995

30,45s



ctrY ot ctAR6v[-It
PARKING AUf'{ORITY RTVENUT & EXPENDITUAE COMPARISON

FY20r,9

6/l/2019
6/30/2019

FY2020

61112020

06/30/2020

FV2021

6/tl2021
6/30l2O2r

s 200 00

$ 123450

s 37.063.42

Fr2022

61112022

6ltol2022
REVENU€Si

PARXING MTTIR FINES, TIC(IT5
INVESTM€NT EARNINGS

PARKING METER MONTY, OOWNTOWN
RESIOTI.IIIAI, PARl(ING . OOWNTOWN
IHIRO & MAIN STRTET tOT, F&M
ROXY to'r
FRANXTIN STREET TOT

TRINITY LOT

PARKING SPACEs / LOADIN6 ZONIS
CONSTRUCTION PERMITS

RENTAI APPLIC}TION FEES

GARAGTS , LEASEO sPACTs TRANSIT

CUMBERI.ANO PLAZA TEASID SPACES

CUMBERTAND PLAZA METER MONEY
MI5C€LI-ANEOUS

TRANSFER IN FSOM GENERAT TUND

$ 7,087 00
94 21

1 1,931 05

$ 3.072.22
$ 248
$ 17.668 81

2.050.00
180.00

S 7,368.83

$ 5,924.00

17 U2 99

400 00

9,027 50
475.00

30.00

550 00
E55 00

12.49317
19 92

47 317 58

12,1 18.50

s 7,189.10

(103 46)

$ 50 29

7,368.83

1,050.00
240 00

30 00
(342 00)
969 00

't0.717 95
49.20

30.894 8s

7,538.15

(80 00)

2,O09.17

2723.OO

12.331 06
78.06

38,403.55

EXPENSES:

SALARITS & WAGES

OPTRATING

OTHTR PROFESSIONAT StRVICTS
EUILDIN6 REPAIR & MAINTTNANCE

OTHTR REPAIR & MAINTTNANCT

OTHER EQUIPMTNT PURCHASES

INTEREST - OTHER OEET

OTHER

IMPROVEMENTS (NON.BUILDiNGS}

oPERATTNG tNCOMT/(ross)

4.922 31
9,650.82

21 ,922 55
20,051.58

3 791 51

4 984 45
1190.93

47 98

21,349.@

1,345.76

s 39,942.87

5 (2,879.45)

19,254.43

28,053.15

s 18 369 49
s 8,818.54

S r2,mo.oo
$ 698 87
$ 55.97

s
5

s

AMORTIZATION EXPTNST

DIPRECIATION EXPENSE

43,223.04

(4,8r9.49)

7,368.83

NET PROFtT/(toss)

$ 8,140.00
579.93

8,305.77
90.00

45.00
1 020 00

$ 656 00
$ 2 406.90
$ 11.613 31

$ 209 20

5 (3,9!)2.39) 5 tr2,r88.32) s (10,2a8.281 S 20,694.32


